


Our amazing team have remarkable focus in Asia Pacific and

EMEA, within each of our disciplines.

We‘re a Destination, Events and Supplier Management agency..

WHO WE ARE 

• BRAND GEEKS

• EXPERIENCE CURATORS 

• STORYTELLERS

• DETAIL TINKERERS 

• NEGOTIATORS

We are: 



With a vast range of collective expertise and 

invaluable industry connections, we help brands 

find the perfect locations in Asia Pacific and 

Europe, Middle East and Africa for meetings and 

events. 

• Destination feasibility

• Destination selection

• Matching destination to meeting and event objectives

• Risk analysis 

DESTINATION CONSULTANCY

OUR SERVICES



Venue search 

including accommodation 

Venue selection

including site visits 

Contract negotiations 

(cancellation policies, 

minimum requirements)

Consolidated invoicing and 

budget management 

Group accommodation 

contracting and management 

Our team of passionate venue geeks works 
with you on your meeting and event 
requirements to determine the right venue type 
and size, facilities required and accessibility for 
your attendees. 

Venue Consultancy 

OUR SERVICES



With a wealth of experience in group air, rail, sea and ground 

transportation, we source, consolidate and manage relationships 

with travel suppliers. We enable the people attending your 

meetings and events to arrive safely on time and within budget. 

• Supplier sourcing and RFP development 

• Contract negotiation (Transaction Fees, Service Level Agreement) 

• Supplier selection and management 

• Registration to onsite management 

• Risk management 

• Data and budget management 

• Post meeting and event evaluation 

MEETING AND EVENT TRAVEL MANAGEMENT 

OUR SERVICES



From meetings to product launches to 

incentives, we create and manage unique, live 

and immersive brand experiences that spark 

your audience's imagination.

BRAND EXPERIENCES

OUR SERVICES

Internal team 

meetings/training 

Product launches 

(internal/external)

Conference/

Tradeshow

Senior leadership 

meeting/Board meeting

Client/Customer 

advisory board 

Incentive/

Special Event 



We are seasoned congress organizers with the know-how 

needed to plan, manage and coordinate every aspect of 

your conference, from beginning to end.

• Technology 

• Exhibition and sponsorship 

• Program and content development 

• Abstract management services 

• Communications and design 

• Influencer sourcing   

• Registration services 

• Project management  

• Financial management 

CONGRESS MANAGEMENT 

OUR SERVICES



BESPOKE REGISTRATION AND ACCOMMODATION SERVICES

HOW WE DID IT

• Created a custom-built website to handle all types of bookings

• Delivered a full, onsite registration solution

• Provided online reporting, including customised, real-time KPI reporting

Case Study

OUR WORK

WHERE WE DID IT

• Geneva

• Berlin

RESULTS

• 99.6% of participants prepaid their invoices

• 4,233 hotel reservations across 23 hotels were managed online

• 85% of those who registered online provided a high satisfaction score



HOW WE DID IT

• Built extravagant theatrical sets in ‘blank-canvas’ outdoor spaces

• Created unique venues in complicated spaces

• Rehearsed powerful acting performances to bring remarkable experiences

Case Study

OUR WORK

INCENTIVE TRIP FOR TOP PERFORMERS

WHERE WE DID IT

• Cannes

• Berlin

• Singapore

• Melbourne



HOW WE DID IT

• Hosted by professors from Harvard, and speakers from business and government

• Five days of workshops, with motivational speakers, to inspire and encourage teamwork

• Fitness activities

Case Study

OUR WORK

C-LEVEL MANAGEMENT RETREAT

WHERE WE DID IT

• Bawah Reserve, Indonesia



LET’S GET STARTED
www.thedmccollective.com


